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MINUTES
COUNCIL OF ACADEMIC DEANS
August 2, 1977
Dr. Davis opened the meeting at 10:00 a.m. in the Academic Affairs Office.
Those present included: Davis, Jenkins, Oppitz, Hardin, Sutton, Chelf, Brenner,
Burt, Gray, Oakes, Russell, Cravens, Stroube and Corts.
The minutes of the last meeting were approved as distributed.
Dr. Davis asked Dr. Russell to comment on the report from the committee on
outside employment. Following brief explanatory remarks by Dr. Russell, the Deans
entered into a 1enthy discussion concerning the document. With a few editorial
changes, the Deans agreed to support the preamble statements on the first page of
the draft. However, there were numerous questions concerning the remainder of the
document, and the Deans requested that the committee review the various points
which,. had been raised at the meeting and revise the proposal. Specifically, the
committee was requested to coordinate a proposed new policy with other existing
policies such as the faculty load policy. Dr. Davis requested that any Deans who
had suggestions to make to the committee could submit them in writing to Dr. Russell
in an effort to assist the committee in considering all viewpoints.
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Dr. Davis commented briefly on the major changes in the Council on Higher
Education's policy concerning program approvals. It was pointed out that effective
February 1, 1978, all new programs anticipated in the next six months must be iden
tified to the Council in a preliminary fashion and then follow the formal
procedures established by the Council.
Dr. Davis indicated that he had appointed a special committee to study the
schedule for May Term and Summer Session and requested that any deans that have
comments or suggestions to make to the committee work with their individual unit
representatives. It was suggested that Dr. Nave's name be added to the committee.
On a motion by Dr. Russell, seconded by Dr. Cravens, the Deans approved con
tinuation of the existing class schedule to be continued through the 1977-78 year.
It was felt that an additional year!s experiment with this would be sufficient to
determine whether or not we should continue with this class period schedule on a
permanent basis. The Deans commented that there appears to be less student criticism
about difficulty in getting to and from classes, and that the faculty seem to feel
that there were fewer students entering classes late as a result of the class period
schedule adopted last year.
Dr. Davis opened discussion on the 60 Credit Hour Upper Division Requirement
proposal. Following discussion by the Deans, Dr. Davis indicated that the Office
of Academic Affairs would present additional suggestions to the Deans at a meeting
in the near future.
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In commenting on the Board of Regents meeting, Dr. Davis expressed congratu
lations to Mr. R. J. Oppi tz on his selection as Interim Dean of the College of
Business and Public Affairs. Dr. Davis talked to the Deans briefly concerning the
student/faculty ratio figures which were in the Biennial Budget Request as it
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related to earlier student/faculty ratio figures which had been released by other
offices internally to the University. Dr. Davis asked Dr. Corts and Dr. Sutton
to comment briefly,on the reasons behind the different figures.
The Deans adjourned at 11:50 a.m. to Claudia Sanders Dinner House for a
luncheon in honor of Dean William M. Jenkins.
Respectfully submitted,

0J~G~
Paul R. Corts
Secretary
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